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Fairfield Spencer Academy 
Behaviour for Learning and Anti-Bullying Policy 

 
 

Introduction and Aims 
 
At Fairfield, we aim to provide a safe, caring and friendly environment for all pupils and staff. We believe that all children 
and adults have the right to feel safe, valued and calm, and that everyone has a personal and communal responsibility 
to ensure this right is honoured. 
 
We expect pupils to act safely and feel safe in school, understand issues relating to bullying and have the confidence 
to seek support from school should they feel unsafe or worried. 
 

Be Ready – Be Safe – Be Kind 

 
We aim for parents to feel confident that their children are safe and cared for in school, and that any incidents that do 
arise are dealt with promptly and thoroughly. 
 
It is the intention that this policy provides a framework to create a happy, secure and orderly environment in which 
the pupils can learn and develop into caring and responsible people.  
  
It has been written to provide support and guidance, with the expectation that it is applied consistently and fairly. The 
policy aims to: 

• To ensure appropriate language and behaviour throughout the school.  

• To encourage and praise greater effort and motivation in both work and behaviour.  

• To ensure a consistent whole school approach to discipline by all the staff in the school.  

• To ensure that parents are informed and are aware of disciplinary procedures.  

• To provide a system of rewards to encourage good behaviour.  

• To ensure a safe, caring and happy environment.  

• To promote good citizenship.  

• To promote self-discipline.  

• To prevent bullying.  

  
We believe that every child has the right to learn and no child has the right to disrupt the education of others. It is 
essential to establish and maintain a sound, positive and caring ethos within which pupils can learn. This is dependent 
on co-operative and consistent team work to embed and enforce the policy. We are happy to engage in training and 
act upon evidence-informed research and advice as well as listen to the voice of the governors, parents and carers and 
others in the community.  
 
We are proactive in using evidence-based research and have referred to recommendations in the EEF Guidance Report: 
Improving Behaviour in Schools (2019) and writings by educational consultant Paul Dix to inform our practice. 
 
Equal Opportunities Statement  
The staff and pupils are committed to Equal Opportunities in all aspects of their work. We will not accept practices 
which intentionally or unintentionally discriminate against anyone on the grounds of colour, race, religion, nationality, 
gender, disability, age or language and sexual orientation. The school is committed to supporting and implementing 
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the Equal Opportunities policy. The staff and pupils recognise the personal relations of respect, trust, honesty and 
openness underpin equality of opportunity. Staff and pupils recognise that the school is strengthened by diversity.  
  
  
Responsibilities 
Members of the school community will work towards the school aims by:  

• ‘Paying first attention to the best conduct’ and endeavouring to catch children ‘doing the right thing’ in order to 

praise and recognise desired behaviours. 

• Displaying the Behaviour for Learning expectations, rewards and sanctions in every classroom and ensuring that they 

are referred to regularly by staff and that pupils fully understand what they mean.  

• Applying the Behaviour for Learning expectations, rewards and sanctions consistently and fairly.  

• Developing and applying strategies to promote acceptable behaviours.   

• Ensuring that teaching and learning are of a good or better standard and that lessons are well prepared for. 

• Treating all children and adults as individuals and respecting their rights, values and beliefs. 

• Fostering a sense of belonging and pride in the school community.  

• Encouraging, praising and positively reinforcing good relationships, behaviours and work.  

• Working as a team to implement the policy and support and encourage each other.  

• Rejecting bullying and harassment in any form.  

 
Behaviour for Learning Expectations  
The Behaviour for Learning expectations were established as a consequence of pupil and staff discussions. 
At the beginning of each academic year the children will have the opportunity to discuss the expectations 
and ensure that they are fully understood. All Behaviour for Learning expectations will be displayed in an 
appropriate place, visible to the children and for easy reference (please refer to the Behaviour for Learning 
Ladder).   

 

Sanctions/Consequences  
“Schools should have in place a range of options and rewards to reinforce and praise good behaviour, and 
clear sanctions for those who do not comply with the school’s behaviour policy. These will be proportionate 
and fair responses that may vary according to the age of the pupils, and any other special circumstances that 
affect the pupil.”  (Behaviour and Discipline, DfE – January 2016).  
 
At Fairfield we are a no shouting school.  
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Children return to being ‘Ready to Learn’ on the ladder after lunchtime and at the end of each day. 

 
 
 
 
 
 

Fairfield’s Behaviour for Learning Ladder 
Be Ready – Be Safe – Be Kind 

Behaviour for Learning Choice Rewards and Consequences 

I SHINE and promote our school values - helping us to 
achieve success! 

 

SHINE Assembly Award     

I have challenged myself and aimed high in my learning. I receive a SHINE postcard or a message on Class Dojo  
 

 

I have shown our SHINE values to an exceptional level. S-H-I-N-E Dojo (worth 5 points) 
 

 

I am a role model and have displayed one of our SHINE 
values. 

 

Dojo Points 

 

I have demonstrated excellent behaviour for learning! 
 

Specific Verbal Praise 
My teacher will tell me what I have done well. 

 

 
I am ready to learn. 

 
 

 

If I am not listening, following instructions, using my time 
constructively or speaking kindly to others.  

 

Verbal Reminder of expectations. 
 
 

 

If I do not make the correct choice in changing my 
behaviour. 

 

Yellow Card Warning 
A yellow card is placed on my table and my teacher will remind me of my expectations. 

           

  If I still do not make the correct choice in changing my 
behaviour.   

 

Orange (Final) Warning 
 

5-10 minutes thinking time – reflecting on my behaviour choices using the Zone of 
Reflection.  

I must catch up on my learning activities. 
 

 

If my behaviour still does not change or  
if I display violent behaviour (such as spit, hit, kick, push, 

punch or fight), carelessly damage, school property, make a 
racist comment, use offensive language, refuse to co-

operate or I am rude to adults. 

A known adult will support me to reflect again using the ZoR away from my classroom. I will 
leave my class for up to two hours to continue my learning. 

 
Once calm, I will have a restorative conversation.   

 
Parents/carers spoken to by class teacher and a record will be kept of this incident.  

 

If I repeatedly injure, bully, steal, destroy property, or make 
repeated racist/homophobic comments. 

If my name is recorded on CPOMs 3 times within a half term a meeting will be held with 
myself, my parents/carer, my class teacher and my Year Group Leader. 

A behaviour plan will be put in place to help me make the correct choices. 
If no improvement in behaviour is shown, a member of SLT will support in weekly meetings 

with me, my parents/carer and my class teacher. 
I may be sent to a member of SLT for up to two days to continue my learning. 

 

If my behaviour does not improve… 
 

The Principal will write to my parents/carers and a meeting will be held to review my 
behaviour plan. 

 
If my behaviour does not improve then I may be excluded from school. 

 

 

 



Member of staff responsible: Principal 
                                                                                                                                 Date approved by Governing body: Spring 2022  

Date to be reviewed: Spring 2023 

4 

 

Our positive behaviour approach 
A variety of systems and rewards are in place to promote exceptional behaviour. These rewards are given to children 
who display the SHINE and be kind values, thus creating a climate of positive behaviour where children, staff and 
parents/carers feel respected and respect each other. Staff are encouraged to actively reward positive behaviours as 
well as challenge undesirable behaviours as soon as they see them in line with the guidance within this policy. 
 
To promote positive behaviours in school it is paramount that staff reward and celebrate children who display SHINE 
and be kind behaviours. Day to day, children receive ‘Dojo Points’ linked to our SHINE values:  
 

 
 
One ‘Dojo Point’ is given for displaying a SHINE value and a ‘SHINE Dojo’ (worth 5 points) may be given for something 
deemed exceptional by the member of staff. ‘Class Dojo’, a monster themed computerised system 
(https://www.classdojo.com/) is used to record the behaviour throughout the day which totals children’s behaviour 
points over a period of time. 
 
Dojo Points will be given for behaviours such as: 

 
To promote positive behaviour in class our staff ensure high quality teaching and learning as defined in the Teaching 
and Learning Policy and Procedures document.   
 
 

Su
cc

e
ss • Lining up 

correctly at 
the end of 
play or lunch 
time

• Respecting 
adults and 
other children

• Listening 
carefully to 
whoever is 
talking

• Sitting 
sensibly

• Walking 
sensibly and 
quietly around 
school

H
ig

h
 E

xp
ec

ta
ti

o
n

s • Being a role 
model

•Always 
making the 
right choices

•Trying 
something 
new

•Treating 
resources/ 
equipment 
with respect

In
d

ep
en

d
en

ce •Collecting and 
tidying away 
cutlery/dinner 
plates

•Taking 
ownership of 
learning

•Explaining 
your own 
learning

•Learning to 
resolve issues 
independently

N
ev

er
 G

iv
e

 U
p •Showing 

resilience

•Effective 
articulation of 
learning

•Challenging 
yourself and 
others

Eq
u

al
it

y • Ensuring 
everyone 
enjoys 
playtime

• Cooperating 
with others

• Treating 
everyone and 
everything 
with respect

B
e 

K
in

d •Sharing 
playground 
resources

• Including all 
and playing 
with children 
you wouldn’t 
normally do

• Helping 
others

• Picking up 
anything 
dropped

•Holding doors 
open for 
others

• Walking 
calmly and 
quietly in 
corridors 
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Responses to poor behaviour 
 

Step Response 

Verbal reminder 
 

I have noticed that you chose to….. 
This is a reminder that we need to…. (refer to SHINE value/be kind rule). 
At Fairfield we…(describe positive behaviour). 
Thank you. 
 

Yellow warning card 
 
 

30 Second Script  
I have noticed that you chose to….. 
You know our school value is to…. (refer to SHINE value/be kind rule) 
Do you remember when you… (give an example of a previous good behaviour)? 
That is the behaviour I expect from you.  
I know you can make the right choice.  
Thank you. 
 

Orange warning 
+ ZoR  

You have chosen not to follow our rule/SHINE value (describe). 
You now need to spend some time completing the ZoR... 
(Child completes the Zone of Reflection for 5-10 minutes, dependant on age) 
Staff members should use this reflection time to check in, reconnect and begin to 
restore the relationship (the child may choose to initiate a reflection conversation with 
the member of staff independently). This reconnection is paramount to the success of 
our children changing their behaviour in the future. 
 

Red consequence card 
+ ZoR in another 
classroom + 
Restorative 
conversation 

You have chosen not to follow our rule/SHINE value (describe). 
*You now need to spend some time reflecting again using a ZoR with… (a known 
adult) 
 
A restorative conversation with the person who gave the sanction (where possible) 
will happen following their reflection time/when the child is calm and ready.  
 
The red card should be recorded on CPOMS along with a copy of the restorative 
conversation form added electronically (scan / photo) – please tag DSLs, Year Group 
Leader and Vice Principals to the CPOMs entry.  

 
*The ZOR can take place anywhere that will enable the child to de-escalate / calm down and reflect (e.g. specific area 
within a classroom, Foxes Retreat, Library, outside area…). A timer and visual poster (see Appendix) should be visible 
/ accessible to support the children in reflecting on the choice they have made with their behaviour. Staff members 
should use this reflection time to check in and reconnect with the child, beginning to restore the relationship. This 
reconnection is paramount to the success of our children changing their behaviour in the future, giving them support 
to reflect on what they could do to calm and ensures they never feel ‘given up on’ despite a poor behaviour choice. 
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 Definition of Bullying 
 
Bullying is a subjective experience and can take many forms, making it extremely difficult to define. Children, young 
people, and adults can instigate bullying. The nature of bullying is changing and evolving as technology develops. 
 
Fairfield Primary Academy’s definition of bullying is, ‘the wilful, conscious desire to hurt, threaten, or frighten 
someone else. It is the repeated behaviour of an individual or group that intentionally hurts another individual or 
group, either physically or emotionally.’ 
 
Bullying is not the same as 'one-off' teasing or a falling out between friends. With bullying, there is a deliberate 
intention to hurt or humiliate another. There is a power imbalance, which makes it hard for the victim to defend 
themselves. It is usually persistent. Children are aware of the slogan 'STOP! Several Times on Purpose? Start Telling 
Other People'. 
 
Occasionally, an incident may be classed as bullying even if it was an isolated event, if it fulfils all other descriptions 
of bullying. This possibility should be considered particularly in cases of cyber-bullying. If the victim might be 
endangered, then intervention is urgently required. 
 
Bullying can be: 

o Emotional – being unfriendly, excluding, tormenting (hiding books, threatening gestures) 
o Physical – pushing, kicking, hitting, punching or use of any violence 
o Racist – racial taunts, graffiti, gestures 
o Sexual – unwanted physical contact or sexually abusive comments 
o Homophobic – focussing on the issue of sexuality 
o Transphobic – focussing on the issue of gender 
o Verbal – name calling, sarcasm, spreading rumours, teasing 
o Cyber – misuse of email and internet chat rooms, threats by mobile text messaging or calls, misuse of 

camera and video technology 
 
 
Statutory Duty of Schools  
Principals have a legal duty under the School Standards and Framework Act 1998 to draw up procedures to prevent 
bullying among pupils and to bring these procedures to the attention of staff, parents and pupils.  
  
 
Implementation  
The following steps will be taken when dealing with incidents of bullying:  

• if bullying is suspected or reported, the incident will be dealt with immediately by the member of staff who 

has been approached     

• a clear account of the incident will be recorded and given to the Principal/SLT (member of the Senior 

Leadership Team)     

• the Principal/SLT will interview all concerned and will record the incident     

• class teachers and year group staff will be kept informed   

• parents will be kept informed     

• punitive measures will be used as appropriate and in consultation with all parties concerned 

• actions put in place to support will be monitored and reviewed over time to ensure concerns have been 

resolved 
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Pupils who have been bullied will be supported by the school:  

• offering an immediate opportunity to discuss the experience with a member of staff of their choice     

• reassuring the pupil     

• offering continuous support     

• restoring self-esteem and confidence.  

 
Pupils who have bullied will be helped by the school:  

• discussing what happened     

• discovering why the pupil became involved     

• establishing the wrong doing and need to change     

• informing parents or guardians to help change the attitude of the pupil.  

 

The following disciplinary steps for pupils can be taken:  

• a warning from their teacher   

• official warnings to cease offending    

• exclusion from certain areas of school premises     

• staff discussion with parents  

• minor fixed term exclusion     

• major fixed term exclusion     

• permanent exclusion 

 
Staff who have been bullied will be supported by the school:  

• reassuring the staff member   

• offering an immediate opportunity to discuss the experience with a member of staff of their choice     

• offering continuous support    

• restoring self-esteem and confidence.  

 
Staff who have bullied will be helped by the school:  

• discussing what happened     

• discovering why the situation arose     

• establishing the wrong doing and need to change     

 

The following disciplinary steps for staff can be taken:  

• issues discussed with the Principal and/or Chair of Governors  

• official warnings to cease offending with the Principal  

• official warnings to cease offending with the Chair of Governors  

• official grievance/disciplinary formal procedure    

 
Within the curriculum the school will raise the awareness of the nature of bullying through inclusion in Social, Moral, 
Spiritual and Cultural (SMSC) activities, SCARF time, class circle times, assemblies and subject areas, as appropriate, 
in an attempt to eradicate such behaviour.  
  
At each stage it is important to give a pupil an opportunity to make the correct choice / and right their behaviour and 
be praised for doing so. After any sanction/consequence it is important to endeavour to find some behaviour to 
reward if possible.   
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Behaviour off school premises:  
The Education and Inspections Act 2006 gives principals the power to regulate the conduct of pupils when they are 
away from school premises. Disciplinary sanctions may be imposed in relation to conduct which takes place outside 
school premises.  The principal will take action against a pupil who bullies other pupils or staff members online using 
a home computer, mobile phone or tablet.  
  
 
Exclusion:  Is a last resort and a very serious matter.   
  
All procedures will be followed and adhered as outlined in the following document - DfE Exclusion from maintained 
schools, academies and pupil referral units in England: Statutory guidance for those with legal responsibilities in 
relation to exclusion - September 2017  
  
Where the pupil is felt to be in serious risk of exclusion or disaffection, a Pupil Profile and Behaviour/Pastoral Support 
Plan will be established by the Class Teacher and member of the SLT and monitored and shared with the school 
SENDCo. It will be phased out when it is no longer deemed to be needed.  
  
Pupils identified with behavioural special needs will also have a Pupil Profile and Behaviour/Pastoral Support Plan 
reviewed regularly at least every half term. Copies of these documents are to be given to all people who have regular 
contact with the pupil involved so that a consistent approach is adopted.  
 
Exclusion – in exceptional circumstances the Principal will inform the School Governors and a fixed or permanent 
exclusion of the pupil will be considered. The Principal and Governors will take full account of the guidance by 
Nottinghamshire County Council.  
  
Any child who is found to have made malicious allegations, against a member of school staff, will be dealt with in line 
with our school expectations and in partnership with parents.  
  
It is the responsibility of the staff to implement these sanctions consistently whilst acknowledging that there may be 
times when staff have to use their discretion.   Serious incidents may require staff omitting previous steps.  
  
If the Principal excludes a pupil, they will inform the parents or carers immediately, giving reasons for the exclusion. 
At the same time, the Principal will make it clear to the parents/carers that they can, if they wish, appeal against the 
decision to the governing body. The school informs the parents how to make any such appeal. The Principal informs 
the Trust, the Local Authority and the governing body about any permanent exclusion, and the Chair of Governors 
about any fixed-term exclusions. The governing body itself cannot either exclude a pupil or extend the exclusion 
period made by the Principal. The governing body may need to convene a discipline committee which is made up of 
three members. This committee considers any exclusion appeals on behalf of the governors. When an appeals panel 
meets to consider an exclusion they consider the circumstances in which the pupil was excluded, consider any 
representation by parents/carers and the Trust (and Local Authority if permanent exclusion), and consider whether 
the pupil should be reinstated. If the governors’ appeals panel decides that a pupil should be reinstated, the Principal 
must comply with this ruling.  
  
 
Details of all incidents should be recorded on CPOMS under bullying and the correct category. 
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APPENDICES  

Zone of Reflection prompt sheet 
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Restorative Conversation record sheet (may be completed by the child alongside an adult or completed verbally with 

adult using the question prompts to guide the conversation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

1. What happened?  

2. What were you feeling at the time?  

3. What have you felt since?  

4. How did this make people feel? Who has been hurt/upset/affected? How have they been affected?  

5. What should we do to put things right?  

6. How can we do things differently in the future?  
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Signs and Symptoms of Bullying 

A child may indicate by signs or behaviour that he or she is being bullied, and adults should be aware of these possible 
signs. 

o Is frightened of walking to or from school 
o Changes to their usual routine 
o Is unwilling to attend school 
o Begins to truant 
o Becomes withdrawn, anxious or lacking in confidence 
o Starts stammering 
o Attempts or threatens suicide or runs away 
o Cries themselves to sleep at night or has nightmares 
o Feels ill in the morning 
o Begins to do poorly in school work 
o Comes home with clothes torn or possessions damaged 
o Asks for money or starts stealing money 
o Has dinner or other monies continually ‘lost’ 
o Has unexplained cuts or bruises 
o Becomes aggressive, disruptive or unreasonable 
o Is bullying other children or siblings 
o Stops eating 
o Is frightened to say what is wrong 
o Is afraid to use the internet or mobile phone 
o Is nervous and jumpy when a cyber message is received 
o Gives improbable excuses 

 
HELP ORGANISATIONS 

o Advisory Centre for Education (ACE)      0808 800 5793 
o Children’s Legal Centre                          0845 345 4345 
o KIDSCAPE Parents Helpline                    08451 205 204 
o Parentline Plus                                        0808 800 2222 
o Bullying Online                                     www.bullying.co.uk 
o Kidscape                                           www.kidscape.org.uk 

 
 

 
 
 
 
 
 

 

http://www.bullying.co.uk/
http://www.kidscape.org.uk/
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FAIRFIELD PRIMARY ACADEMY CHILD FRIENDLY INFORMATION 
 
WHAT IS BULLYING? 
Bullying can occur through several types of anti-social behaviour. It can be: - 
a) PHYSICAL: a child can be physically punched, kicked, hit, spat at etc. 
b)   VERBAL: verbal abuse can take the form of name calling. It can be directed towards gender, ethnic origin, 
physical, social disability, or personality etc. 
c) EXCLUSION: a child can be bullied simply by being excluded from discussions/activities, with those they believe 

to be their friends. 
d) DAMAGE TO PROPERTY OR THEFT: pupils can have their property damaged or stolen. Physical threats may be 

used by the bully in order that the pupil hands over property to them. 
e) CYBER: Misuse of access to the internet in any form e.g. email, chat rooms 
 
WHAT CAN YOU DO IF YOU ARE BEING BULLIED? 
 
Remember 
'STOP! Several Times On Purpose? Start Telling Other People'. 
 
Remember that your silence is the bully’s greatest weapon! 

• Tell yourself that you do not deserve to be bullied and that it is WRONG! 

• Be proud of who you are. It is good to be an individual. 

• Try not to show that you are upset. It is hard but a bully thrives on someone’s fear. 

• Stay with a group of friends/people. There is safety in numbers. 

• Be assertive – shout “NO” walk confidently away. Go straight to a teacher or member of staff 

• Fighting back may make things worse – it is much better to talk to a teacher or parent/carer 

• Generally it is best to tell an adult that you trust straight away. You will be given immediate support. 
 
Teachers will take pupils seriously and will deal with the bullies in a way that will end the bullying and will not make 
things worse for the pupil. 
 
IF YOU KNOW SOMEONE IS BEING BULLIED 

• TAKE ACTION – watching and doing nothing looks as if you are on the side of the bully. It makes the victim feel 
more unhappy and on their own. 

• If you feel you cannot get involved – tell an adult immediately. Teachers have a way of dealing with the bully – 
without getting you into trouble. 

• Do not be, or pretend to be, friends with a bully. 


